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MAFB PROJECT SCOPES


	Project Title: 


	Establishment of Domestic Roaming (DR) Working Committee

	Project Description:    Developing Guideline/Voluntary Code/Framework for Domestic Roaming (to confirm with Exco/Board members)


	Business Opportunity: 



	Scope (Inclusions/exclusion): 

· Definition of Domestic Roaming

· Technology neutral

· 2G-3G technology (subject to Celcom agreement [2G-2G only] – by 15/8/08)

· Issues

· East-West Highway coverage

· T1/T2 timeline

· Available agreement/ Reference documents

· Access Code draft (Article K)

· Industry Agreement



	Timelines: 


	Drafting Period – 15th Aug – 1st Sept 2008

Board Approval – 1th Sept 2008

P.I. Exercise –  15th Sept – 15th Oct 2008

Board Approval – 20th Oct 2008

P.I. Report – 25th Oct 2008

Submission to SKMM – 1st November 2008



	Expected Handover to operations:


	1st November 2008 to SKMM

	Sponsor: 


	

	Technology Lead/WC Chairman: 


	Chairman: Khushairy/Roslan (DiGi)

V.Chair: Chew Chee Hon/Yap (Maxis)

Secretary: Tina (Celcom)



	Project Manager: 


	

	Capex :           
	

	 
	

	

	Opex : 
	

	

	WC resource estimation (names): 


	Vendor participation / Outsourcing etc: 


	High Level Milestones:



	Dependencies: 


	Risks / Issues: 



Prepared by:

WC Chairman 

Date :    12th August 2008
[image: image1.emf]